




Joint Learning Event on MfDR
4-Party-Agreement on Implementation
(April 2009)

The following four parties
· Government of XXX
· In-country lead donor(s) XXX 
· GTZ Eschborn, acting as the lead agency on behalf of the Train4Dev Network
· MDF (Netherlands), acting as the training provider contracted by Train4Dev via GTZ Eschborn

jointly agree to conduct a Joint Learning Event (JLE) on MfDR
 and hereby confirm their mutual understanding of the commitments listed below:
1. Initiating the JLE
1.1. Application process

The application process will be initiated and administrated by the in-country lead donor(s) after consultation and in close cooperation with the national government.
1.2. Costing arrangements

Train4Dev represented by GTZ Eschborn will cover all international costs related to the preparation, delivery and reporting of the JLE, including trainers/facilitators' fees, per diems and travel costs.
The in-country donor community will cover all other, national costs related to the event (including renting of venue, secretarial services, technical equipment, and copying of training materials etc.). Participants or their institutions will be responsible for their own travel and accommodation costs. 
2. Preparing for and conducting the JLE
2.1. Administration and logistical preparation
In the host country, a small co-coordinating group including donors and national partners - and with one agency clearly identified as having the lead role - will take responsibility for:  
· communicating with partners (country authorities, donors and other key national stakeholders) and facilitators; 
· sending out invitations (ideally jointly signed by the relevant national authority and development partner); 
· jointly developing the agenda for the event in close consultation with the trainers/facilitators; 
· providing relevant country and sector specific background material in order to enable the facilitators to prepare a concise country background paper on the current and recent situation in-country which will provide facilitators and participants with a useful starting point for discussion and 
· organizing the logistics of the event.
 The event venue will be signposted as a Train4Dev event with the Train4Dev logo. 
2.2. Design of the course

The course modules of the JLE on MfDR will be designed by the consulting agency MDF in consultation with the executive committee. The contents of the modules will be adapted to the national context and are tailored to the MfDR status and debate in the host country.
To support the tailoring of the event, the in-country lead donor(s) will conduct a Training Needs Assessment and provide the results to the consulting agency in due time before the event.

2.3. Selection of participants
The responsibility for the selection and invitation of participants lies with the in-country lead donor(s) in close cooperation with the national government.
Three stakeholder groups shall be equally represented: government representatives, civil society organizations and donor staff. The ideal course would be attended by 25-35 senior professionals and decision makers of their respective organisations. It is anticipated that this group composition provides good opportunities not only to reflect on own organisational practices (within peer groups), but also to identify linkages and to be critically questioned by the other actors in development (between peer groups).

Target groups are:

· Senior professionals and decision makers from partner organisations directly involved in managing (result-oriented) practices of their countries. They might come from ministries of finance and/or planning, relevant sectoral ministries or departments of statistics. In special cases, participants from relevant private sector initiatives and academia may be invited if they carry particular responsibilities and are of crucial importance for MfDR initiatives in their country.

· Senior policy advisors of donor agencies who are directly involved in MfDR initiatives. These might be head-office or field-office based, representing their ministries or working with implementing agencies on behalf of their ministries.

· Senior professionals and decision makers representing civil society organizations (including academia and private sector), seriously involved in MfDR initiatives in their respective country.
In planning and organizing the event, careful consideration will be given not only to the overall blend of participants but also an appropriate balance in numbers, gender and levels of seniority of participants from both national stakeholders and development partners.
The number of participants will not exceed 35 without prior consultation of the facilitators. A representative of the Train4Dev Executive Committee may join the event as observer at own cost. 
Accurate records of participation are important for participants and the accountability towards the sponsors. Lists of participants will therefore be circulated at the start and updated during the event, as necessary. A final list of participants (also for a senior level event, if held) will be provided to the facilitators, and the list will include information about institutional affiliation and designation of each participant with acronyms and abbreviations spelled-out. 
2.4. Inclusion of resource persons
National/ regional/ international experts (resource persons) will present country specific case studies focusing on an MfDR policy issue in order to concretise discussion. The resource person will have a challenge function during the learning event and will ensure that the discussion and any conclusions around policy and programmatic responses are grounded in realities. 

The inclusion of resource persons will be arranged by MDF in close cooperation with the in-country lead donor(s) and the national government. MDF will take care of contracting those key resource persons and proper joint preparation of the course.
2.5. Reporting and documentation
Train4Dev represented by GTZ Eschborn will ensure that the facilitators' report on the event is communicated back to the in-country organizers for distribution to all participants and other relevant parties. 

3. Following up the JLE
3.1. Follow-up in-country
Effective follow-up in-country will be ensured by the in-country lead donor(s). This will include the organisation of one or more "next steps groups" during the event that can capture the conclusions and recommendations made during the event. Possible follow-up steps could include: telephone conferencing after 2 months, “Letter to yourself” (copy own action plan posted to participants after 4 months) and a post course (outcome-impact) questionnaire.
3.2. Follow-up Train4Dev
GTZ Eschborn will ensure that the documentation of the course will be communicated back to the Train4Dev core group and the sponsoring agencies.
The findings of the course will be used to further develop the course modules.
� For further details on the course please also see Briefing Note on JLE on MfDR.
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