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Knowledge Management Sub Group Meeting Minutes
December 11, 2009

ITC-ILO Training Center, Turin, Italy

Participants

1) Giulio Groppi (EC - EuropeAid)

2) Anna Bertelè (EC - EuropeAid)

3) Robin Poppe (ITC-ILO)

4) Tom Wambeke (ITC-ILO)

5) Andrew Nadeau (FAO)

6) Kerstin Schueler (GTZ)

7) Thomas Zschocke (United Nations University) (zschocke@ehs.unu.edu)

8) Sheila Jagannathan (World Bank Institute) (sjagannathan@worldbank.org)

1. Introduction and Welcome

The Chairman, Mr. G. Groppi, welcomed participants and introduced briefly the new attendants:
- Sheila Jagannathan is Senior E-Learning Specialist at the World Bank Institute; her expertise is really a precious contribution to the subgroup. 
- Thomas has been invited as observer, he will check if it would be possible for his organization to join the network.
At the beginning of next year the Chairman will send an email to all participants in our present member list to check if they are still interested to participate to the subgroup and such list will be consequently updated.
2. Train4Dev website

The management of www.train4dev.net is being handed over to LuxDevelopment; the switch to their server is foreseen by January 2010 at the latest.

Since the KM subgroup has always been in charge of the website, it would be recommended that Lux-Development took part of our subgroup; on this we are waiting for an answer from them.
The subgroup could evaluate possible Web2.0 applications to be implemented on the site in the future, for the moment no proposals.
The site is a strategic communication tool for advertising our activities, next one will be the availability of a new course on Web2.0 and Social Media for Development (in the News next month, Andrew will provide the text); some articles, for ex. one on a Knowledge Fair, are already available and could be published in the subgroup space.
Statistics are available on request, the site is registered in Google Analytics, a good tool for reporting visits.
Basically the work of the subgroup on the website is closed and we can focus on other business.

3. Curriculum “Knowledge Sharing 4 Development”

The outline of our Joint Learning Initiative "Knowledge Sharing for Development" has been completed and almost all modules have been assigned to a topic expert to develop the content.

Content should be finalized by the end of March 2010; it will include resources already available (like SDC "daretoshare" material etc.) but members are invited to send to Andrew success stories, material and other assets copyright-free.

The draft material of the curriculum can be used by members for other specific activities, like for a KM event that EC will organize next year. 
The curriculum could be available for the summer 2010.
Then the marketing campaign for the module was discussed: FAO has a series of initiatives planned, and each member organization can arrange some communication campaign with the means available. Also the Train4Dev site will help.
It was asked if a facilitated version of the course was foreseen: to implement it there are some practical questions to face, like finding the budget for the facilitator and loading the course in a LMS platform. We will wait until the issue of the self-standing course to plan other activities.
4. Annual Meeting

Next T4D Annual Meeting will take place in Marseille 1-3 of June 2010, and we discussed what to present as a subgroup at the event.

We will ask the core group for a slot at the Annual Meeting to present the curriculum "KS 4 Dev": although it will not be ready as a CD t we will be surely ready with one or more lessons.
The meeting will also give the occasion to look for budget to translate the course in other languages: French and Spanish.
Moreover, WBI (Sheila) could present their WBI Learning Design process, presented at the Learning Link with a meaningful chart, in its five phases: Definition of objectives and outcomes, Identification of methods, Selection of tools, Assembly of program, Monitoring and Evaluation.
5. Other events: KM Fair at EC

EuropeAid (EC) is planning a KM Day (Knowledge Fair) for September/October 2010; a
KM subgroup meeting could be organized inside the event, and some members could be invited as speakers with their success stories.
Some suggestions were given: FAO feedback from their Knowledge Fair was that hands on sessions (ex. on blogs, wikis...) were very successful; it took more than one year and considerable resources to organize it.
Other advices: organize open space with experts answering to hot questions, use tools for synchronous interactions like videoconferencing, and invite people not directly involved in KM but rather practitioners from the field who could testimony with best practices.
Lucie Lamoureux could be a good partner for helping preparing this Knowledge Day.
Invite hosts from other organizations (ex. SDC).
5. E-Learning

a) Exchange of source material (proposal from FAO): they have all the material in SCORM they offer to share the course to other donors so that they can put them in their systems and monitor attendance and statistics, for internal use and organization staff.

Rather than providing externally the trainings, they give us the sources and we upload in our LMS (ex EC in BlackBoard).
Some interest has been raised by GTZ.
WBI has to work it out in their environment.
b) Guidelines on E-learning
It has been discussed whether the subgroup should be working at some common guidelines for the design and the development of e-learning courses. 

This task seems a bit too challenging for our group, so we could focus on more specific topics, like the evaluation of quality of e-learning.

The creation of an e-learning specific subgroup has been considered together with the question "what should be the scope of our subgroup?"

Next subgroup meeting could be dedicated to exchanging procedures for e-learning design and processes that we are using in each organization.
c) Open Courses

Every member is invited to provide an updated list of distance learning open courses that can be published on the T4D website. There is an Open Courses coordinator but we decided to coordinate the list of e-learning courses by ourselves. 

Some remarks:
- ITC-ILO will wave the tuition fee for up to two T4D members. Board and lodging will have to be paid.
- WBI 2 or 3 courses that perhaps; 6 courses on climate change will be ready by 9/2010 and might be opened could be offered; 6 courses on climate change will be ready by 9/2010 and might be opened ;but they would not be facilitated, just open content

- GTZ has only courses in German
- Most courses given by EC are very much targeted on EC procedures so they are not relevant for other organizations; nevertheless there are some thematic courses like the ones on Gender Mainstreaming, that have been opened and will be again next year
6. Collaborations with other networks

Learning Link
The Learning Link has been a profitable experience for all participants; the activities and modalities for membership to the Train4Dev Network have been presented. Learning Link is try to get Train4Dev on board, conversations with our Chairman Peter Swartling are in progress and some T4D members have been participating in the first Learning Link (December 2009).
A lot of interest on IT knowledge sharing has been showed, and this could lead to a stronger participation of our subgroup in the future.
KM4Dev

Last October some T4D KM subgroup members (Giulio, Anna and Nathalie) attended the annual KM4Dev meeting in Brussels. Participation to this community is on individual basis, not as an organization as it is for T4D. Members of the subgroup are encouraged to subscribe, as it is a very active community gathering main practitioners in the field at world level. 
7. Others
Next subgroup meeting could be in April; possible locations: Rome (FAO), Frankfurt (GTZ) or Switzerland (SDC).

