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MINUTES OF THE KM SUBGROUP MEETING, 

3 November 2008, Brussels

Participants:

	Ballantyne Ian
	DFID

	Dolier Stewart
	DFID

	Degroote Nathalie
	BTC

	Miguel Panadero
	UNSSC

	Berthoud Olivier
	DSC Suisse

	Nadeau Andrew
	FAO

	Poppe Robin
	ILO

	Schüler Kerstin
	GTZ

	Van Hasselt-Janssen Saskia
	MINBUZA

	Ferguson Julie
	

	Groppi Giulio
	CE

	Phuong Stephane
	CE

	Slusarczyk Pawel
	CE

	Valvo Laura
	CE


1. Welcome participants and introduction

Mr. Gérard Van Bilzen, chairman of the Core Group, opened the meeting and welcomed the participants. He shared with us the importance of the KM sub-group within the network to provide the appropriate technical tools.
Mr. Giulio Groppi, chairman of KM subgroup, gave a short introduction regarding a history and objectives of Knowledge Management sub-group. After his speech, all members introduced themselves and expressed briefly their expectations regarding their participation in Train4Dev KM sub-group (principally new members).

2.   Knowledge Management survey

Ms Nathalie Degroote gave a presentation of the on-line survey launched before the Washington annual conference and closed mid-June.  

The main aim of the survey was:

· to get a better view of T4D members' expectations regarding the work of the KM sub-group in order to facilitate the Network and its other sub-groups’ functioning. 

· to pulse what kind of KM good practices, e-learning modules, tools could be shared within the Network.

 A link to the survey was sent to 26 members representatives amongst which only 14 answered. 

All results will be published in a nearest future on Train4Dev website. The main expectations from respondents towards the KM sub-group are:

· In order to enhance the activities of the sub-group, the number of members should increase

· The main goal of KM sub-group is to share experiences within the network (e.g. E-learning modules has been already developed in other organisations) 

· Sub-group should start to publish success stories regarding KM to stimulate other member organisations  

3. Presentation of E-learning & KM Experiences at FAO
Mr Andrew Nadeau gave a presentation regarding enhancing FAO as a Knowledge Organisation. The starting point was an idea that FAO must become a more flexible Organization and needs to break out of its risk-averse culture, creating greater efficiency and effectiveness. Moreover, established recommendations that FAO should play a policy role in seeking to balance interests between knowledge generation and availability, should facilitate knowledge sharing and develop a strategic vision focused on development in specific areas of knowledge access.

Several actions were taken to reach their goal (e.g. establishing Thematic Knowledge Network or creation of Ask FAO – Q&A tool). At the moment FAO is in the middle of this process and many challenges lay ahead but thanks to establishing a Road Map and focusing on determined areas it were possible to implement a number of positive changes until now.   

4. LearnExpo

Mr Miguel Panadero presented briefly a proposition of organisation of the virtual On-line Knowledge Fair on Learning and Staff Development in spring 2009, in order to enable synergies with the annual meeting of the UN Learning Community, a UNSSC – managed community linking over 400 officials responsible for learning and staff development across the UN system.

5. Train4Dev website
Ms Laura Valvo gave a presentation of Train4Dev website functionality and explained main points of a new Terms of Reference 2009. The main points were:

· Web Server managing system allowing possible future enhancements

·  Increasing level of security (anti-spam and virus protection, firewall)

· WEB 2.0 – new ways of communication (blogs, wikis, webcasts, RSS Feed)

· Enhanced visibility in searching engines (a list of predefined tags and keywords)

· Statistics on visits  

· Usability and Accessibility

After opening a discussion about the website improvement some colleagues put forward more detailed proposals (like courses calendar on site,  newsletter, content tagging or security level attributed to each group of website users) but there were as well number of opinions concerning  more general vision of website functionality (content, target group, suitability of e-mail mailbox on site).

It was agreed that at the moment the main purpose is to make Train4Dev site more operational, flexible and changeable in order to give in future possibility to adapt it according to the needs of the organisation.

All members were asked to give a feedback regarding new Terms of  reference by the end of the week (Friday 7th) 

6.  Suggestions and proposals
· Mr Nadeau invited the sub-group members to take part in Knowledge “Share Fair” event on January 2009, 20th -22nd in Roma. This event is organized by CGIAR, FAO, IFAD and WFP to demonstrate how knowledge sharing improves effectiveness, efficiency and impact.

· A proposal was raised to determine (using a similar method as the one mentioned in Mr Nadeau's presentation), a place where KM subgroup is now and where should be in 12 months time (from adoption to collaboration phase – please see slide 18 of Mr Nadeau's presentation) in order to examine members feelings

· Establishing of Knowledge Manager for each subgroup was proposed

·  Proposal of creation a new e-learning module "Knowledge Sharing for Development" – to improve knowledge exchange in different areas,

· and Expertise exchange e-learning module

· Strengthen cooperation with other sub-groups (consultancy; KM should be a section in existing and newly created sub-groups; closer cooperation with Evaluation sub-group)

· E-learning quick wins and successful stories

·  On-line courses based on FAO materials

· Survey results publication

7. Next Steps and Working Plan 2009

From the above list colleagues were choose the main topics as a reference for future actions.

(1) Train4Dev Terms of reference – feedback expected before Friday 7th
(2) All members (out of the sub-group as well) will be asked to prepare a successful story regarding KM and the best ones will be published on the website (to encourage other colleagues and organisations)

(3) Proposal of establishing the on–line e-learning courses (at least one module from each organisation) available free of charge for all staff from the participating organisations 

(4) Publication of KM survey results on site

(5) Organisation of "How do we stand?" exercise – now and in 12 months time – during next core group meeting in Oslo (if possible)

Next Meeting

Next meeting could be hosted by FAO during Knowledge “Share Fair” event in Roma – on January 2009, 20th – 22nd January
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