Core Group Result Matrix 2009-2010 
(Annex 1 to T4D Business Plan 2009-2010)
	Result
	Activity
	Actions to be taken until next Core Group Meeting
	Responsible

	1.Train 4 Development is recognized as an important contributor to the AAA.
	1.Strengthening the Networks strategic linkages with Working Party on Aid Effectiveness, OECD-DAC as well as with other relevant networks.

2. Present an action plan at annual meeting 2010 pointing out T4D role in relation to HLF 2011 in Korea: member activities, communication and anticipation of HLF-outcomes to advance T4D thinking on future activities (physical presence at HLF is not a goal in itself) 

3. Prepare draft ToR for evaluation T4D performance as a network: evaluation implemented fall 2010 or spring  2011 and results to be presented at annual meeting 2011
4. Draft a communication strategy which highlights the Networks role and core ”values” (pedagogy, methods...), mission/vision statement, added value, success stories that can also assist members to promote T4D within their respective organisations. Continue with T4D Bulletin. (This activity is linked to more than one result.)

	1. Core Group meeting in Paris  (February/March)?

2. December mtg investigate which occasions/meetings where T4D should participate 
3. Decide at December mtg who will be responsible and perhaps together with M&E subgroup.
4. Draft strategy presented 1 December, focussing on internal network issues. External communication needs to be discussed at December mtg


	1.Peter & Jean-Louis

2. Peter & Gerard

3. 

4. Dominika 

	2. T4D activities and results effectively monitored and documented  


	1. Improved and clear reporting mechanism (quantitative & qualitative) on sub-group/JLP activities

2. Disseminating information and support to subgroups

3. Collect and document historical data

	1. First draft of format on reporting. Deadline 1 November  

2. To be discussed at December mtg

3. Check with Låtta what earlier documentation exists.
	1. Michael and Francois 

3. Peter

	3. An updated Charter approved at annual meeting 2010


	1.  Rephrasing of the Network overall objective in line with the proposed “vision”-statement during annual meeting 2009

2. Rephrasing of “Membership” wording to better reflect the present real composition of the network


	1. Proposal presented at December mtg

2. Proposal presented at December mtg
	1. Peter

2. Bart

	4. Strengthened knowledge sharing on effective approaches to learning  
	1. Clarify the Networks strategic direction and core values in terms of best practices on Joint Learning Programmes in terms of pedagogy, methods, blended learning approaches, financing modalities (can the sub-group on evaluation assist here?)
2. Promoting networking within the Network on pedagogical methods etc….

3. Creation of toolbox of pedagogical approaches on the www.train4dev.org?
	1.1 Workshop on Joint Good practices/experiences with sub-group leads? In connection to Core-Group mtg in March? To be decided at December mtg.
1.2 While working on rephrasing Charter, look into what core value etc could imply more in detail. Report back at December mtg.

2. Participating in the Learning Link Initiative in Turin December 2009

3. Needs further discussion and linked also to action 1.1 above
	1.1 Peter

1.2 Peter

2. Relevant sub-group & Peter

	
	Regular Core Group activities according to Charter
	
	

	An effectient network
	1.Provide strategic and practical leadership to the network.

2. Ensure the network’s activities and programmes are agreed, aligned and meet identified needs.

3. Monitor the sub-group’s performance against measurable objectives, and provide

support and guidance when needed.

4. Design and oversee processes to support needs assessment, joint training activity and evaluation (through support sub-groups).

5. Provide guidance and support to new sub-groups.

6. Stimulate cooperation with new members, including setting membership

conditions and requirements.

7. Lead on delivering high quality communication and knowledge management (with

a support sub-group).

8. To integrate Train4Dev targets and activities into the DAC reporting frameworks.

9. Market the network’s activities and achievements.
	1. 3-4 Core-Group meetings during 2009-2010
2. Survey concept presented to Core Group 15 November

5. Feed-back from Core Group to initiative on Decentralisation, follow up in Decemnber
8. See above on result 1 & 2
9.1 Coordination of open courses and marketing 

9.2 All network members spokes persons to ensure internal marketing of open courses, remind them through bulletin, mail etc
	2. Gerard and Dominika

5. Jean-Louis and Anne-Lise
9.1 Francois

9.2 Peter, Francois
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