
Business Plan for Train4Dev 2009-2010
	The main aim of this document is to provide a clear picture of the specific results to be achieved within the T4D network over the next twelve months. In the end of the T4D work year (between the network annual meetings), the Business Plan shall form the basis for follow-up of Core-Group and Sub-Group achievements. Detailed activity plans for the Core Group and the different Sub-Groups is not part of the Business Plan but can be found mainly through reading meeting protocols for respective group.


Objective of the network

The overall objective of the network is to promote improved aid effectiveness for poverty reduction through enhanced donor cooperation in the field of competence development and training

1. Introduction
The way the networks organizes and distributes responsibilities between its members is described in the Charter of the network. These basic tasks and responsibilities are not repeated in any detail in the Annual Business Plan of the network. The Charter is found at www.Train4Dev.org.
The Network Results are updated on a yearly basis and to be found in to main documents:

- The Core Group Results Matrix 2009-2010
- The Sub-group Results Matrix 2009-2010
These two documents describe the main operational work that the Network will move forward on during this period. For practical reasons, the two Result Matrixes are presented as separate documents since they are “working documents throughout this period and are to be found at www.Train4Dev.org.

2. Core Group Results Matrix 2009-2010

See Annex 1.
3. Sub-group Results Matrix 2009-2010

See Annex 2. 
Sub-group leaders are also to perform regular tasks according to Charter. These tasks have not been included in Sub-group Results Matrix. 
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