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Good Knowledge Management Practices: the Knowledge Share Fair 2009

During 20-22 January 2009, the Food and Agriculture Organization (FAO), one of the newest Train4Dev members, hosted a Knowledge Fair.  The Share Fair, as it was called, was organized by Food and Agriculture Organization (FAO), in collaboration with Bioversity International, the CGIAR ICT-KM program, International Fund for Agricultural Development (IFAD),  and World Food Programme (WFP), the four other Rome-based organizations working in agricultural development and food security.

The Share Fair showcased examples of good knowledge sharing practices in the field of agricultural development and food security and provided an opportunity for staff to:

· share and learn from each others good practices;

· experiment with tools and methodologies for knowledge sharing;

· create linkages and networks for future collaboration between the organizations; and
· develop ideas to support and enhance knowledge sharing. 
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Better ways to share and learn. Better ways of working.




During the Fair, 700 registered participants roamed the building, taking part in the numerous activities on offer.  The participants came from organizing agencies, as well as from partner agencies such as Department for International Development (DFID), Deutsche Gesellschaft für Technische Zusammenarbeit (GTZ), European Commission (EC), European Space Agency (ESA), Global Forum on Agricultural Research (GFAR), Institute of Development Studies UK (IDS), Institute of Natural Fibres, International Association of Agricultural Information Specialists (IAALD), International Development Law Organization (IDLO), Swiss Agency for Development and Cooperation (SDC), Technical Centre for Rural and Agricultural (CTA), World Bank and World Health Organization to name a few.  
The Share Fair had 112 sessions around 8 themes, as well as many spontaneous ones organized by the participants during the three days. The sessions used innovative and interactive means of presenting the projects, focusing on the experiences and lessons learned, as well as engaging other participants in discussions. This alternative way of organizing an event elicited a positive response from both presenters and participants. 
The Share Fair also has training sessions on tools for sharing knowledge, such as Blogs, Skype and Wikis. These were so popular the organizers had to add extra sessions to fill the need. Over 400 people participated in the 20 or so sessions and the results of the Share Fair survey clearly show a demand for more. 
The FAO Atrium, a huge open common space, was equipped with 12 booths and a coffee bar for the occasion and turned it into the hub of the Share Fair as a place to meet people.  Participants found all types of informative materials but also, and perhaps most importantly, they found people eager to talk about their project experiences.  Over 50 people took the "90 second challenge {link}", explaining the value-added of knowledge sharing in a short digital video, which are still available on the Share Fair website today. A Tree of Knowledge set up in the Atrium, allowed participants to post handwritten leaves representing their ideas and thoughts on knowledge sharing.  
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A team of social reporters documented the event in a variety of tools, such as the Share Fair Blog and Twitter. 
This allowed staff not based in Rome to follow the Fair at a distance, in real time. Over 1000 photos were put on the Flickr photo sharing website.
The Share Fair received positive feedback and participants felt they had a better understanding of knowledge sharing, concretely saw the benefits of interaction and dialogue, established new contacts and networked, shared experiences with others and learned a few new things, all the while having fun.  The following lessons emerged from the Fair: 

· Connecting/Networking is essential for ideas and innovation. There is a need for “informal” spaces to discuss and share knowledge;
· Staff need and want training in tools and methods for knowledge sharing;;
· Staff also want to know “who is doing what and where”;
· People want more collaboration and to work in partnerships with other departments, between headquarters and the decentralized offices, with external stakeholders and with each other.

The Share Fair may be over, but the enthusiasm generated spawned a series of follow-up knowledge sharing activities at all the agencies involved, and ushered in new ways of knowledge sharing and working together. 
Materials from Fair can be found at the following fun locations: 
· 90 Seconds Challenge: http://sharefair.blip.tv/  

· Blog: http://sharefair2009.blogspot.com/  

· Links: http://delicious.com/sharefair09/  

· Photos: http://www.flickr.com/groups/sharefair09/  

· Session reports: http://sharefair2009.blogspot.com/search/label/session%20report  

· Share Fair Twitter: http://twitter.com/sharefair09/ 

· Share Fair Web site: http://www.sharefair.net/   

· Slide Share: http://www.slideshare.net/sharefair09  
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